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MEMORANDUM FOR: COMOR. Photo Working Group

SUBJECT: Terms of Refevence for the COMOR Photo

Working Group

Attached is a draft of the subject document, revised in accordance
with the agreements of the 17 Marck meeting of the PWG, Unless further
;évision is deemed necesgsary, 1 propose to submit this draft to the
COMOR on 26 IMavch, |
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Chairman
COMOR Photo Working Group
Attachment:
As gtated abcve

Copies 1,2 DIA
3,4 NSa
5 OACSI
6,7 ON1
8,9 USAF
10,11 NPIC
12 NRO
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Mission

1. The wmission of the COMOR Photo Working Group (PWG) is to
sstablish and maintain COMOR target files, target lists, and to provide
recommendations to appropriate organizations on overhead photographic
reconnaissance programs, for geographic areas thet are asaigned to the
Committee on Overhead Rec:onnéiasance by the United States Intelligence
Hoard. Sucﬁ lists and recommendations shall specify priority as
required, take into account the collection capabilities of other sources,
and, to the extent necessary in each instance, be based upon a review of

%ri{ne photographic intelligence needs of the participating agencies. Taxgeting

agreed to by the PWG shall be forwarded directly to the collection or ex-
ploitation agencies. If substantive or policy disagreements emerge,
these shall be referred to the Chairman, COMOR, or if appropriate to the
COMOR. In the preparation of the targets, constant reference should be
made to the Priority National Intelligence Objectiveso_

Mem_bership

2. The membership of the PWG shall include representatives of all

sdgencies represented on COMOR to the extent that such representation is
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desired by the individual agency. PWG members alterzeies and consultante
require the sume security eharnou 88 do the members of COMOR.

3. The Chairmenand the DomChdrmdth-WQMh
appointed by the Chairman, com with the concarrence of COMOR.
These officers will a0t haave voting rights.

4. Techaical photo interpretaticn advice asd documentstion sygport
are provided by the National Photographic Interpretation Cester, The
National Recoasalssance Office may provide a consultant or othey advisers
on operational information and guidance as may be pertiseat to PWG
deliberations as well as to insarze that the NRO is fully umiuh
the targeting procedures. Participating agencies may, a9 Betessary,
bring to the mestiags special consuitants to advise on subetantive or
technical matters.

Xazget Procedures

5. The PWG shall establish a rmansal of standard epapsting prosedures
to sssure systematic and expeditious development of targeting consistent
with the needs of the participating agencies ancd the need fOr guidance te

reconnaissance operations.
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